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[Abstract]

This study explores leadership behaviors among Korean male strategic-competitive players in online team-based games and
conceptualizes them as Situation-Attuned Tactical Leadership, a form of digital leadership distinct from relationship-centered HRD
(Human Resource Development) and e-Leadership discourse. Semi-structured in-depth interviews were conducted with players of League
of Legends and Valorant. The findings indicate that participants strategically coordinated anonymous teammates, employing them as
functional collaborative resources to achieve system-defined goals through functional rationality. Four tactical dimensions emerged:
Strategic Resourceification, Strategic Care, Efficiency of Emotional Regulation, and Episodic Authority. Participants regulated emotions
and exercised temporary authority during matches but rapidly dissolved relational ties once the matches ended. This pattern is
conceptualized as the Life Cycle of Authority, in which authority remained valid only while the system's objective function was active.
The findings suggest that leadership in online team-based games is shaped less by interpersonal trust than by system-based trust
grounded in performance metrics and real-time feedback. Online games function as environments where digital natives develop
competencies for short-term, anonymous, platform-based collaboration through functional incorporation and system-oriented coordination.
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Table 1. Participant profile by game type, duration, and tier

No Game PIayHI(D)LLJEtlon Tier / Level Play Status Group Selection Type
P03 Val 22 yrs Radiant 1 /Slznomortal Thv. Plays regularly (20+ hrs/wk) A Valorant Expert
Valorant 680 hrs, Valorant: Radiant 2 LoL: Plays occasionally
Po8 Val +LOL LoL 800 hrs Emerald 4 (20+ hrs/wk) A Valorant Expert
P11 LOL 23 yrs Unranked / g)éjmond 2LV | plays regularly (20+ hrs/wk) | B LoL Achievement
10 yrs Valorant: Diamond 1 LoL: LoL Situated
Po6 val (LoL—Valorant) Unrank v. 65 Plays regularly (20+ hrs/wk C Anchoring
. Lol Situated
P12 LOL 10 yrs Silver / Gold Lv. 749 Plays regularly (40+ hrs/wk) C Anchoring
Valorant 1 yr / LoL Rarely plays recently LoL Situated
P14 LOL 12 yrs Gold 1 / Emerald 4 Lv. 242 (40+ hrs/wk) C Anchoring
Diamond 1 / Diamond 1 Lv. Rarely plays recently LoL Situated
P17 LOL 1,000 frs 100 (< 10 hrs/wk) C Anchoring
Plays regularly Low—-engagement
P02 LOL 1,000 hrs Emerald 1 (1020 hrs/wk) D Entry
P09 Val 4 months Tier 70 / Unranked G B | CEIE GG el el
(< 10 hrs/wk) formed
P18 LOL 7,613 hrs Unranked / Lv. 1,276 | Plays regularly (40+ hrs/wk) | Excl SHUCO
over—immersion
Note. Group A: Valorant High—Skill | Group B: LoL High—Achievement | Group C: LoL High—Density Situated Anchoring | Group D:

Low—Engagement Entry
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Table 2. Three-stage code selection process
Step 1 Step 2 Step 3
Initial Codes Sub-themes Main Themes

 Tactical power

analysis
* Position Data—driven Strategic Resource

optimization " - Allocation (C-1)

h objective decision

« Skill cooldown makin (or

calculation 9 Resourceification)
* Opponent

character profiling
» Mental care for

teammates Emotional .

s Managerial Care

*» Over—praising management for

, N (C-2)

('Woo—-joo—joo'") performance

* Morale—boosting
in—game chat

maintenance

(or Strategic Care)

* Blocking
unnecessary
disputes

* Emotional
detachment /

Cost minimization
and goal—oriented

Efficiency of
Emotional

) orientation Regulation (C-3)
suppression
« Efficiency—oriented
commanding
» Post—game venting
/ flaming Immediate

* Immediate shift
from honorifics to
profanity

* Pleasure without
responsibility

dissolution of
authority upon goal
achievement

Episodic Authority
(C-4)

Note. C—4 is primarily derived from P14's in—depth statements. A
similar pattern was identified in an excluded participant (P18) but
is not included in the analytical data.
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INPUT: Functional Rationality
' (Value Frame + Cognitive Priming)
i + Instrumentalization of Others
'
I

L PROCESS: Instrumentalization of Others

C-1. Strategic
Resource Allocation

C-3. Efficiency of

C-2. Strategic Care Emotional Regulation

Role Allocation Selective Support Relational Cost Minimization
High Efficiency Return
Optimization of Operating

Conditions

Position Optimization Morale Management

Data-Driven Judgment

Match End -
Relationship Reset
(No Carry-Over)

'

OUTPUT: C-4. Episodic Authority
Authority Dissolution at Match End
Relational Cost Reset - Authority Termination

Match Start
(Authority Emerges)

Match End
(C-4 - Authority Dissolved)

: Game in Progress 1
] (C-1- C-2- C-3 Active) h

Authority Life Cycle
81 7Y BN ERdollMef At =g Ms 2|ty 2
Fig. 1. Process model of situation-attuned tactical leadership:
Strategic resourceification (C-1), strategic care (C-2),

emotional of emotional regulation (C-3), and episodic
authority (C-4)
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