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[Abstract]

This study examines whether diversity and inclusion strategies in public service broadcasting can function as an effective
content differentiation strategy. Focusing on four programs that participated in the Korean Broadcasting System (KBS)’s 2024
Diversity and Inclusion Expansion Project, the study empirically investigates diversity not merely as a normative obligation but as
a strategic approach to content production. The findings demonstrate that diversity strategies can move beyond symbolic
declarations to produce substantive changes in production practices, thereby strengthening both content competitiveness and
audience trust. The analysis further indicates that expanding diversity in cast composition and program production can contribute
to the development of differentiated public service content while reinforcing the social value and credibility of public broadcasting.
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Table 1. Number of cast members subject to project analysis
(Unit: Persons)
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Table 2. Overview of project satisfaction survey

Target Male and female viewers nationwide aged 19 and
Audience | older who have watched the relevant programs

<Morning Plaza> 253, <In Every Case> 250, <The

Sample Size | Person Right Now> 251, <Newsletter K> 252 (Total:
1,006 people)
Methodology | Internet survey using the [KBS National Panel]
S Awareness and satisfaction regarding diversity
urvey S ;
promotion; intent to watch and improvement of
Content : . ) . :
perception following diversity expansion, etc.
Survey _ )
Period July 25 (Thu) — July 26 (Fri), 2024 (2 days)

MM

V. 24 21t

4-1 29 F9o| tH3}

2024\ 39 3 KBS®] <Hpd 3 £84 Fff Z2 A
E> AH A o %, 24 didel] ® 47 2RI Rl

FA7 o) thpgol shhsl Agol Felmgi

Program Name Esiioe T Total
e Declaration | Declaration

1TV Morning Plaza

(Achim Madang) 609 586 1,185

1R Thg Person Right Now 101 86 187

(Jigeum | Saram)
1TV In Every Case 058 576 534
(Sasa Geongeon)

1R Newsletter K 274 526 800
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Table 3. Changes in cast composition for cultural programs

Morning Plaza The Person Right Now
Before After Before After
Male 66.3 57.0 79.2 47.7
(404) (334) (80) (41)
Gender
Fe— 33.7 43.0 20.8 52.3
male (205) (252) (21) (45)
Disability 1.3(8) 2.012) 0.0(0) 15.9(13)
Migrants 1.5(9) 3.1(18) 3.0(3) 5.8(5)
Total 100.0 100.0 100.0 100.0
(609) (586) (101) (86)

4. A|A|— EEJE”°| o:|7t| _—rLA-I |:|:12|.
Table 4. Changes in cast composition for current affair

programs
In Every Case Newsletter K
Before After Before After
Male 82.9(214) 76.4(211) 73.4(201) 70.7(372)
Female 17.1(44) 23.6(65) 26.6(73) 29.3(154)
Total 100.0(258) | 100.0(534) | 274(100.0) | 526(100.0)
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Table 5. Satisfaction with the project satisfaction

Category Item Satisfaction
The Person Right Now 3.76
Morning Plaza 3.73
Program In Every Case 3.58
Newsletter K 3.56
Average 3.66
Diverse Voices of Members 3.78
Topic Inclusion of the 3.69
Underprivileged and Minorities ’
Gender Balance 3.69
Appearance of People with 363
Cast Disabilities ’
Appearance of Migrants,
X 3.62
Foreigners, etc.
KBS Programs 3.72
Broadcaster
KBS Overall 3.66
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Table 6. Intent to re-watch and recommend diversity project

programs
Intent to Intent to
Predictor Variables Re-watch (B) | Recommend (B)
Modell | Model2 | Model1 | Model2
Demogra | Gender (Male=1) .05 .06™ .05 .07
phics Age 83 | .06" | .06" | ,04
Need for | Diverse Topics A97 A2 | 137 | 06"
Diversity | Diverse Member | .22 | .09 | .28 | .15
Satisfac— zra?[i?acstsi:)er: 21 267
tion
Satitacton 457 40
R? 12 .49 13 .48
Adjusted R? A2 .48 13 .48
“p<.05, 7"p<.01, "p<.001
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