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[Abstract]

Content planning in the OTT (Over-The-Top) ecosystem is a complex strategic process that entails structural tensions among
multiple design elements, including emotional framing, ethical justification, platform optimization, and global adaptability. This study
addresses these contradictions by applying the theory of inventive problem solving (TRIZ), originally developed for technological
innovation, as a strategic framework for content planning. The core components of TRIZ—contradiction analysis, inventive
principles, and patterns of evolution—are restructured into a domain-specific mapping model: “planning issue—strategic principle—
design execution.” Through an empirical analysis of OTT remake cases, the study examines how TRIZ can effectively guide strategic
planning decisions. The results demonstrate that TRIZ facilitates the logical structuring of key tasks such as emotional rhythm
control, character ethics refinement, narrative segmentation, and localization for global audiences. By treating TRIZ as a content
planning language, this study presents the potential for a repeatable and adaptable strategic design system and suggests its future

expansion into next-generation planning models through integration with generative artificial intelligence frameworks.
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Table 1. Strategic consideration for planning OTT remake
content

Strategic Element Key Considerations

Planning—Production | Ensuring consistency between planning
Linkage intent and production execution

Preserving the original appeal while
incorporating contemporary values

Modernization of
Narrative Structure

Adjusting episode length, pacing, and

Platform Optimization binge—watching design

Enhancing localization strategies and

Global Receptivity cross—cultural accessibility

Emotional Rhythm Controlling emotional density and placing
Design effective hooking points

This table was reconstructed by the author based on previous
studies ([3]-[7], etc.)
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Table 2. Comparison of existing content planning theories and the complementary structure of TRIZ

Theory Primary focus

Areas complemented by TRIZ

Expected synergies

Structuring narrative

Aristotle’s Three—Act Structure
development

Emotional rhythm control,
platform—specific narrative structuring | emotional adaptability

Integration of narrative stability and

Vogler's Twelve Stages of the
Hero’s Journey

Stage—based character—
centered narrative

Genre blending, platform—specific
structural adaptation

Narrative consistency and
cross—genre/media scalability

Booker’s Seven Basic Plots
archetypes

Plot construction based on | Hybrid structures, overlapping
emotional expressions

Stability of plot and enhancement of
emotional complexity

Function—based narrative
analysis

Propp’s Morphology of the
Folktale

Multi-layered character design,
non-linear temporal structures

Balance of traditional clarity and
modern flexibility

Three—act based scenario

Syd Field’s Three—Act Structure .
construction

Genre integration and structural
flexibility strategies

Fusion of intuitive narrative structure
with complex strategy design

Creative Techniques
(e.g., Design Thinking)

Empathy—based idea
generation

Structuring of repeatable strategic
frameworks

Integration of creative generation and
strategic reproducibility
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Table 3. Correspondence between TRIZ components and content planning elements

TRIZ component Primary function

Application areas in content planning

Structuring and diagnosing

Contradiction analysis .
conflicting elements

Narrative conflict identification, emotional logic breakdown analysis,
ethical/cultural code tension diagnosis, multi—audience value alignment

Providing 40 creative strategies for

Inventive principles structured problem solving

Narrative reconstruction, character/role modernization, genre blending,
emotional immersion design, ethical persuasion strategy, globalization
scenario planning

Patterns of system

evolution and phased expansion paths

Designing evolutionary directions | Episodic or seasonal expansion, universe and worldbuilding logic, global
platform distribution, transmedia/IP franchise development

4. TRZ 7|8 ZH= 7|8 2% 7 &7

Table 4. Classification of contradiction types in content planning based on TRIZ

Planning issue

Contradiction type

Summary description

Gradual narrative accumulation vs. rapid
platform consumption

Temporal contradiction

Tension between narrative buildup and fast consumption

Traditional emotional codes vs. contemporary
sensibilities

Emotional contradiction

Tension between familiar emotional expressions and modern
sensibilities

Event—driven development vs. inner character
depiction

Functional contradiction

Conflict between external action and internal character portrayal

Local identity vs. global receptivity

Cultural contradiction

Tension between regional specificity and global accessibility

Artistry vs. commercial success

Value contradiction

Conflict between artistic integrity and mass appeal

Linear structure vs. interpretative diversity

Interpretative contradiction | Tension between clear messaging and layered interpretation

Persuading audiences about morally

ambiguous characters contradiction

Ethical acceptance

Tension between emotional appeal and ethical justification
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Table 5. TRIZ-based content planning: Contradiction-principle-strategy mapping

Planning Issue eI Applied TRIZ principle Key strategic direction
type
Event—driven storytelling vs. Functional Separation (1) Segmentation of episodes, enhancement of
inner character depth P psychological and emotional layers
Traditional emotional codes vs. Emotional Local Quality (3), Calibration of emotional climaxes, immersive
contemporary sensibilities Periodic Action (19) rhythm structuring
Gradual narrative buildup vs. Temporal Speed Adjustment (21), Compression of narrative rhythm, early
rapid content consumption P Preliminary Action (10) immersion structuring
. ) ) Merging (5), Hybridization of cultural codes, adaptation to
Local specificity vs. global universality Cultural Parame?e?lciegn;e (35) gli)bal viewing norms P
) . ) ) ) ) . Porosity (31), Construction of open endings, integration of
Linear narrative vs. interpretive diversity Interpretative Interface Cza(ng; (29) multi-layered inte[r)pretationgpaths 9
Artistic integrit ial viabilit Value Inversion (13), Strategic disruption of commercial formulas,
rustic integrity vs. commercial viabliity Counteraction (Principle 22) reframing of narrative value logic
Audience response to morally Ethical Intermediary Use (24) Design of third—person perspectives, ethical
ambiguous characters acceptance justification via flashbacks

E 6. TRIZ &Y 2| - 2= M2k X Al ofd
Table 6. Mapping of TRIZ inventive principles to content strategy applications

Applied TRIZ inventive

Content strategy type e s Application examples Practical examples
Emotional desian strate Local Quality (3), Emphasizing emotional climaxes, Maximizing emotional immersion,
9 9y Speed Adjustment (21) | adjusting emotional rhythms controlling narrative tension
. Separation (1), Dividing episodes, Nonlinear progression,
Narrative structure strategy Inversion (13) designing twist—based structures inserting plot twists in each episode
Character setting strategy Parameter Change (35), Shlftlhg character occupations/personalities, Despmng complex,
Asymmetry (4) creating composites multi-layered modern characters
Merging (5), Genre blending based on local sentiment, Combining Korean emotional codes
Global strategy . ) . ) .
Dynamism (15) integrating cultural elements with global genre conventions
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Table 7. Mapping of OTT-specific content planning elements to TRIZ inventive principles

OTT-Specific planning element Applied TRIZ principle

Application examples

Reducing viewer dropout

Speed Adjustment (21), Separation (1)

Concentrating hook sequences, advancing climaxes

Structuring for binge—watching Local Quality (3)

Inversion (13), Preliminary Action (10),

Designing foreshadowing structures, embedding twists and
cliffhangers in each episode

Enhancing emotional immersion Local Quality (3), Dynamism

(15)

Emphasizing emotional climaxes, constructing immersive
emotional rhythms

Expanding global receptivity

Merging (5), Parameter Change (35)

Blending genres and cultural codes, integrating regional
emotional elements

Expanding into seasonal
storytelling

Preliminary Action (10), Copying (26)

Designing long—term narratives arcs, embedding future
subplots and season—end cliffhangers

S TRIZ ML Al £4(RQ2-2)

A9 N)sHew AAE
A A i 5 9k

OTT ZHPZ2 7|4k Zel= 7|8 704 A7), U=gr
T2, AFY FE 5 7)1E U 93 2pEsE af Qg

Step1: Original Work Analysis

identifying narrative, emotional, and character elements

Step 2: Narrative Problem Diagnosis
Analyzing emotional climax distortion and generational sensitivity gaps
Step 3: TRIZ Principle Mapping

Deriving applicable inventive principles from the 40 TRIZ strategies

' =

Step 4: Content Element Reconstruction

Redesigning character settings, emotional structures, and narrative frameworks.

A 4

Step 5: Anticipation and Conflict Simulation

Predicting emotional resonance, ethical acceptability, and possible conflicts

Step 6: Expansion Potential Analysis

Designing scalability though spin-offs and extended narratives
a3 1. TRIZ 7|2t 2|Mo|=2 7|&: 6ThA AA "R}
Fig. 1. Six-step design process for remake content strategy
planning based on TRIZ

AR X X2k

==

http://dx.doi.org/10.9728/dcs.2025.26.6.1547

1552

o
=1

=

A

g bsd 55YS AR

a9 12 TRIZ W 9+
AR 3B Ao B
o= Mkl AAA o7

A @

IV. TRIZ 7|8 Mg OfE Zei32f 2lHo|2

ZHX A Jtsd: A 7le 24

4-1TRIZ U 20| HE 7tsd HE: 2|H[0[3 At2fl2] I
=4 (RQ2-1)

A
=S

OTT

NE, E9F
Bl 7] P AR ok Stk o]els A e
o) 2ka e dlefeln P gre] B

Hksh, o] 2 Qlsl 719 @AM vkt -9

7
g&F oA

3]
)
=3

2771 AAlehs ‘2a sl A4 2 A
Al AZd=r)

B Ao 4= TRIZ A2F
92 8(Reverse Mapping)3|

13 Akl Al TRIZS] &8

o

~N
=
i
2
L)
=
rir
Ho

il
it
Ach
=2
S
Hu
N
%
=
i)
o
)



E 8. TRIZ & |2|-OTT 2|00 3 M2k Mk Al 24

TRIZ 7|k 2RI = M2k Zoj el Fo| £l Mol 7hs4: OTT 2Imo[ 3 At

Table 8. Analysis of TRIZ inventive principles in OTT remake strategy transformations

TRIZ principle Transfer strategy

Remake cases

Separation (1)

Segmenting episodic structures for optimized consumption

Money Heist: Korea, Let Me In, Ripley

Local Quality (3) X .
mise—en—scéne

Emphasizing emotional climaxes and differentiating

American Gigolo, Let Me In, Money Heist:
Korea, Ripley

Merging (5) Blending genres and cultural codes

Suits Korea, Let Me In, Money Heist. Korea

Inversion (13)

Reversing and reinterpreting narrative structures

American Gigolo, Let Me In

Dynamism (15)

Strengthening global strategy through cultural adaptation

Money Heist. Korea, Suits Korea,

Porosity (31)

Structuring open endings and multi-layered interpretations

Ripley, Let Me In, Suits Korea

Parameter Change (35) | Modemizing characters, settings, and timelines

Suits Korea, American Gigolo, Ripley
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* Ripley(Netflix Original, 2024)

* Money Heist: Korea — Joint Economic Area(Netflix
Original, 2022)

* Let Me In(TVING, 2023)

* Suits Korea(KBS2/Netflix, 2018)

» American Gigolo(Paramount+, 2022)
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Table 9. TRIZ strategy mapping structure for Ripley
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Contradiction

type Planning tension TRIZ (No.) Strategic approach Resulting design
Temporal Narrative density vs. OTT consumption Separation (1) Structure segmentation Epllsode splitting, pacing
rhythm adjustment
Temporal Emotional build-up vs. immersion Speed Adjustment (21) Emotional rhythm Balancing emotional waveform
control modulation
Functional Psycholog|c§| focus vs. external Extraction (2) Internalization shift Deepen!ng psychological
mise—en—scéne storytelling
Functional | Legacy style vs. modern visual identity Color Change (32) Visual reconfiguration | Black—and—-white mise—en—scéne
Value—Ethical | Moral ambiguity of the protagonist Inversion (13) Antihero nar.ratlve Structuring ethically ambiguous
construction characters
Emotional Lack of viewer empathy toward the Asymmetry (4) Emotional reset Reframing character archetypes

character

Interpretative

Fixed narrative meaning vs. interpretive
openness

Porosity (31)

Multi-layered narrative
design

Designing open—ended
conclusions

Cultural

Local emotional codes vs. global

Parameter Change (35)

Emotional code

Universalizing affective resonance

resonance reframing
Ethical Justification of antisocial behavior Intermediary Use (24) Indirect ngrranve Thlrd—pgrson viewpoint, flashback
Acceptance framing integration

H10. <2k,

o Al2|=> 2|io]3 71&: TRIZ 2a-Hek g 7=
Table 10. TRIZ-based contradiction - strategy mapping for Promise: The Series remake planning

Planning issue

Contradiction type

TRIZ (No.)

Derived strategy direction

Ethical conflict on gangster
characters

Ethical acceptance

Compensation (26),
Intermediary Use (24)

Emphasizing human conflict and
relational responsibility without
glorifying violence

Passive portrayal of female
professionals

Functional

(with temporal factors)

Separation (1), Merging (5),
Intermediary Use (24)

Strengthening independent growth and
multi-perspective storytelling

Emotional distance due to
melodramatic tone

Emotional

(with temporal factors)

Dynamism (1

5), Counteraction (22)

Designing emotional restraint and
inserting reversal devices

Global limits of traditional

Local Quality (3), Another Dimension

Hybridizing emotional codes for global

emotional codes Cultural (17), Color Change (32) receptivity
Symbol interpretation | . Interface Change (29), Updating and reinterpreting symbolic
. . h nterpretative
inconsistencies Color Change (32) elements
3 .C.Onﬁm with Value Counteraction (22). Inversion (13) Balancing relational bonds and
self-sacrifice—centered values personal autonomy
PEME 1 A2 Qs BAH AGS AL S 9 of, IA B v XS Ao RA P B3t A
th ool & A= ' gHe A8 Res g F F% 55 Al FHsglk
3}, Dynamism(15)3 Counteraction(22) ¢ =S %3l
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= i o - -2 A . R 1 o . . .
A= 2¥e] Ido] HaAo o o] glo] Zolo o Table 11. Application of TRIZ strategies to emotional climax
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Parameter change (35)

visual-symbolic storytelling

Merging (5)

Integration of lighting, music, and
cinematography to enhance emotional
density

Separation (1)

Segmentation of scenes into emotional
breathing units for rhythm control

Local Quality (3)

Emotional concentration in specific
shots to intensify immersion

Preliminary action (10)

Foreshadowing before climax to
pre—induce emotional tension
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Table 12. Narrative structure comparison between the original and remake of A Promise: TRIZ strategy application analysis

Key element

Original film (A Promise)

OTT series (Promise: The Series)

Thematic Direction

Forbidden love and personal sacrifice

Expansion into value conflict and personal growth narratives triggered
by forbidden love

Character Relationships

Asymmetrical relationship centered on
protection and sacrifice

Balanced partnership emphasizing mutual respect and autonomous
choice

Narrative Structure Logic

Emotion—driven climax progression

Multi-layered narrative based on a Problem-Strategy—Solution
structure, including episode segmentation and hook/cliffhanger
designs

Cultural Code Adaptation

Emphasis on Korean—style
melodramatic sentiment

Preservation of Korean melodrama essence while enhancing
sophistication with global emotional resonance

F 13. <2, O] Al2|=>2| TRIZ 215} mjel 7|uh AA} & Fet

1T,

Table 13. TRIZ pattern-based narrative expansion strategies for Promise: The Series

TRIZ pattern

Design direction

Example

Increasing ideality

Transforming relationships into mutual growth arcs

Emphasizing reciprocal healing and autonomy between
protagonists

System segmentation

Structuring distinct phases by season

S1: Growth / S2: Past choices / S3: Supporting
character arcs

Refinement of energy flow

Optimizing emotional rhythm through modular scenes | Multi—climax design within each episode

Evolution toward higher
hierarchies

Expanding world—building through secondary narratives | Deepening thematic complexity via side characters

Integration of functions

Unifying emotional, ethical, and cultural elements

Aligning mise—en—scéne, music, and tone with
emotional arcs
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Table 14. Comparison of remake content planning
approaches: Traditional vs. TRIZ-based methods
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Table 15. Research stages and expansion directions for
TRIZ-based content planning

Traditional remake

TRIZ-based remake

Category planning planning
Planning Intuition—and Systemgtlc problem )
approach experience—driven structuring and strategic
mapping based on TRIZ
Narrative Partial setting Structural redeSAAgnl
LS through contradiction
structure changes, maintaining . -
e analysis and principle
modification overall plot .
mapping
Audience Pre—emptive emotional
response Post-release response prediction
L feedback—focused . ’
prediction through strategic design
G|Obal Limited adaptation to Integralted design )
expansion ) balancing local emotions
cultural differences -
strategy and global receptivity
Planning Case—by—case, Modular and repeatable

repeatability

difficult to replicate

application through
strategic frameworks

Problem Definition

Complex contradictions in OTT remake content

i‘ i‘

(emation, rhythm, ethics, cultural fit)

Adopting the TRIZ Framework

Contradiction — Principle — Strategy

Case-Based TRIZ Application

Ripley

Contradictions:

- Temporal, Emotional, Ethical

TRIZ Principles:
- 1. Separation
- 13. Inversion

- 24. Intermediary
- 31. Porosity

Strategic Adaptations:
- Episode segmentation
- B/W mise-en-scéne
- Antihero structure

N

Strategi
- Emotional restraint

- Gender-balanced POV

Promise The Series

Contradictions:

- Emotional, Structural, Value

TRIZ Principles:
- 5. Merging
- 13. Inversion
- 25. Self-Service

- 35. Parameter Change

Adaptations:

- Seasonal arc

TRIZ Evolution Patterns — Al-integrated strategic planning tools

8 2. TRIZ 7|

Wh 26X T2E A Ze2l9lT 3 AR ME 55

Fig. 2. TRIZ-based content strategy framework and case

application flow
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FEsER el Research objective Future research direction
stage
Exploring the
Stage 1 applicability of TRIZ | Structuring the concept of
(This Study) |to remake content planning tools
content planning
Designing a Concretizing the possibility
Stage 2 problem—principle | of designing an Al prompter
mapping structure | system
Embirical validati Evaluation through audience
St 3 ][mi'”?a valiaalion | e actions, box office data,
age of strategic OTT metrics, and
effectiveness -
practitioner feedback
Development of Designing TRIZ-AI
st 4 Al-based integrated planning systems
age automated with repeatable and
planning systems adaptive structures
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