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[Abstract]

This study explores strategic planning for the sustainable global growth of K-content. Recently, K-content has gained significant
popularity in the global market through global over-the-top (OTT) platforms, thanks to its originality, cultural appeal, and universal
storytelling. However, to ensure long-term growth of the K-content industry, strategic planning beyond content production is
essential. This research highlights the importance of Super Intellectual Property (IP) planning to build global fandoms, thereby
enhancing the competitiveness of K-content. The findings show that for K-content to evolve into a Super IP, it is essential to hold
content IPs and implement a content franchise strategy utilizing global OTT platforms by analyzing cases of successful global
Super IP and the content IP strategies of OTT platforms. This study’s results can help ensure continuous global consumption of
K-content and contribute to sustained growth of the K-content industry.
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Table 1. Revenue of selected media franchises worldwide
as of August 2021

No Title Started | Feverue I olion

1| Pokémon 1996 105

2| Hello Kitty 1974 84.5

3| Winnie the Pooh 1966 80.3

4| Mickey Mouse & Friends 1928 80.3

5| Star Wars 1977 68.7

THIPE ©58] Q7] e FRI=E o, AAIHQ] %
2o 717 2wy BAasze 7XE Y. o8, sajh),
A, w3}, 24, L=, Helata 5 ohde Sl Z1l
25 FAhEHo R $Yshe S BEE ), & wel 4
Foll 14 ok, vhkd Felz Al G719l Sl
= A% a297) vl Wy ESEF o R S, A&
Q1 o), 2= Y B QIR =, [PAFESe] A|&7bs A,
B 7], Fel= Gy} o] AEE S LwH< [Po}
TR 3

O}Ur«] TrJHP7} El—*go}ﬂ Hsﬁ 1% HZel= Talxjo]| =2

E 2. 4TIPSH 2BHPS| A x| E

Table 2. Identification indicators for Super IPs vs. General IPs
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Category Indicator Super IP General IP Evaluation Methods
Generates sustained, Limited to single-media Financial statements,
Total Revenue ) corporate annual reports, OTT
multi-stream revenues revenue X
Profitability platform analytics
. Demonstrates consistent Revenue peaks within limited Annual revenue growth rates,
Revenue Stability o : ) ’
long—term profitability periods audience engagement analysis
. Widely recognized across Recognition restricted to Google Trends data, analysis
Global Recognition ) : . ’ . X
international markets specific regions of social media hashtags
Fandom and Social o
Recognition Commands a global fandom of | Smaller, regionally confined ocial media follower counts,

Fandom Size e
millions

membership in fan

fandom "
communities

Multi platform

Scalability Media Expansion Scope

Expands seamlessly across
multiple platforms and formats

Restricted to a single platform

i Transmedia strat nalysi
or medium ansmedia strategy analysis

Sustainability | Lifecycle and Continuity

Achieves long—term growth
with ongoing releases

Limited continuity with no
significant expansions

IP launch date, duration of
activity, presence of sequels

Brand Value Brand Equity

Recognized as a high—value
global brand with measurable
commercial impact

Brand valuation studies, IP
valuation during corporate M&A

Brand equity not reflected in
financial records
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Meeting Fandom Needs and Sustaining Fandom Management
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Fig. 1. Diagram: pathway to global super IP growth for

K-Content through OTT platforms
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