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[Abstract]

This study aims to develop a validated measurement tool for a disaster reduction activity management system in
telecommunication business organizations. A total of 123 preliminary questions on 7 factors were prepared through prior research
and Focus Group Interview (FGI) with communication disaster experts. A Delphi survey of BCMS experts was conducted twice
on the prepared preliminary questions, and 60 questions were selected by reflecting the opinions of communication experts. An
exploratory factor analysis was conducted on the selected questions targeting 327 employees from 11 major telecommunications
companies, and 46 questions with guaranteed content validity and reliability were derived. The developed measurement tool can

be used as basic data for research on disaster reduction activity management systems.

MOI0| : AR STIEIAIAY, SAT, SHET, A HA- I, PARY

Keyword : BCMS, Communication Disaster, Measure Tool, PDCA, Requirement

http://dx.doi.org/10.9728/dcs.2024.25.3.761 Received 21 January 2024; Revised 26 February 2024
This is an Open Access article distributed under Accepted 08 March 2024
@ the terms of the Creative Commons Attribution

S Non-CommercialLicense(http://creativecommons *Corresponding Author; ChongSoo Cheung
.org/licenses/by-nc/3.0/) which permits unrestricted non-commercial
use, distribution, and reproduction in any medium, provided the Tel: +82-2-820-0596

original work is properly cited. o
E-mail: isobcm@ssu.ac.kr

Copyright (©) 2024 The Digital Contents Society 761 http://www.dcs.orkr  pISSN: 1598-2009  elSSN: 2287-738X


https://crossmark.crossref.org/dialog/?doi=10.9728/dcs.2024.25.3.761&domain=http://journal.dcs.or.kr/&uri_scheme=http:&cm_version=v1.5

C|X|H 2El = &t5[=&X|(J. DCS) Vol. 25, No. 3, pp. 761-769, Mar. 2024

I.N 2

Al ALSJoll A FA1S A, AL, 8l T A AR ke
AR 7|24 A2 2] ar glem[1]. 213 5
8 okl tAYsr} zlegEo] ES AR A4dyE 294
Aol FRFAIY JEEE G AX| AL etk o]t F4l
ol Alazt AEh wa) Helek A7) FHE ol s
9 717k, Ho|HAlE A Al 2 & 5= lo] AREA Znk
of mX= P 3w} ulg- AcH 2], T3 RS
AAtaL, o E1y A B, Al T AR ARG E Al
A 17d, 1,092 — 184, 1,228 — '194, 5,303— 20
W, 3,343 — '214, 6,767 : &) )= 7} F=A0]tH 3
7 A el A} Abar o2 Q13 RS V)
o] A S ol =l Al 4ze By HA

—

\13'.9,

ol
>
>~
Rl
Q
Ho
o2
~N
% o
2
X
rr
ol
>,
o2
e
o
o
o,
tilo
Jot
f
ol
N
4 =
o o do -y

ARV EA S sk T Al g s
aL QIH5]. kA Al

o
ot
offt
e
i)
1o,
ol
fo
ox
2
s
=ol=t
oMo o o ko pQ ff 2

e off

e EE R R B et R

ol
O.; r
)

2,
2
1
N
N

>,
i
0,
%)
X,
1
N
)
1,
A:_L
e
@
-
&
oo ol O
Lz &

eI e

B4 o] whe A7 T2ln AT 2

2-1 W ZARE 0127 viZ

AN AT ol A A LA AFE ARol| mhet
sto thulstar Afal WA A] 7]91e] RS Fgle]
b AbaL o] e] AR 3Este] o] ¢t fAE
T AEE s A grere] dstoltH6]. ‘AE s
AA & At div] Ak 2 ARAE, AFEAE4EE AlE, ol
S BEFAE ] Fet A ARS de(7]. oF&e] ‘Als)
AR AA = A E3=(SO © International Organization
for Standardization)ollA] Helsls AL ae| A2~
(BCMS: Business Continuity Management System)¥ &
A3k doltH8]. FWFETS KS A ISO 22301019 744
WA FF(AAPAF-3A] A|2017-15) 0|4 Al B35
e AA Y xTshE AAE s

SO 22301:2019 AMAE/d B AR (BCMS) 1SO
A FFE FATF(HLS:High Level Structure)ol] whehad
AgFH(Plan), =%(Do), A9 FE(Check), =2 <}

http://dx.doi.org/10.9728/dcs.2024.25.3.761

NA(Act) Gl 771 skl aR1Ql 22, Ui, A4,
718, &<, A7) AN ew A Ee] Qith & Aol
+ IBCM(Institute of Business Continuity Management
2014 GP(Good Practice) Maturity Level Guideline 2
A|FEF(ISO 22301) 55 g3l eje 770 388l -S4l
AR G713l A AldekaL Sl Al AR Es A ele
2 AL 7FsdA AAF-E AT ASIEHHEGDE F8 &
g A i 29 o] AwrFEo] A 2571 o2 1SO
22301 770 eRlow FAMY QA EHol A8E T U=
o] g1 ATt

AN B s I AA SGwTol B3k APATE
HH WA 9] AT7E FH 0% 7199 AAdAEAd e A~
H(BCMS) 753 A< 55 S48 918 /idd A
il AT 2ES 719887 BOMS 71905 97 &

DEolA Ag3l7lolls HAde] =of shd A7 HHe
8ol = A7} Ak

U ATl A= FleelA JidE AFEAEE 7Nl =
An] S A3 AL AREZAL o]l gAlE Q Q1 EA(EFA:
Exploratory Factor Analysis) S & Al AL o] HEFEA],
FGEA, 22/, A/ =1 gRle

s} = o34 V1P fPI e e AbolE A

=
A A=A RES] G- o] Ay FdAk ole] At A
B

N

7F s o] AT, =
BCMS ulAls} 1ke] 224 3] A5l ARSIk 111, [12].
] 7]2ke] A A7k
B3] AErH, 348, 7
of tist SHET7E NEEY &%
wstel A d e s 1ke]
713e] FAAE o R AREIEAR14
= TN FE(EA9] o3, 718, oy, A, 9,
7k Al et SHETE WL QAL AN =
£947172] BCMS 75 Atol] 8= 0rH 141
71 AgATeA 28, T2719, 371 < AlEl
ol ek A7 AA o A AR SAHET N
< Flgt AT oA FaE A ekodrh wEbA SAlAR7)E
AN A AA SHET ML A B
SR 2E T P A S el T

pEARTY

o
fol
B=)
o
o>
Ak
)
2l
12
fo

A2~
ST

bl

1

N

1L on
o Wl o R d

i

2-2 3HET IS Izt A7

ISO 22301: 2019 2 IBCM 2014 GP Maturity Level
Guideline¥} 21 A A7 HSHA(109D) S B3l A7
ZAERYAA Y TFAHRNE EEEa dHEES ZAE



A E R AABCMS) AE7H148)e] T Zelo]

o] R43} FAAFATAN10D ] FER A B
= Shuslle riAehe 2 BANSITIR BAR % 327
2

O FAH QRS Aol o] AN

¥ 1. 7S ERL
Table 1. Research flow chart

Development step

- Previous research review
- Focus Group Interview by expert
- Write preliminary questions

- Delphi analysis by BCMS experts(1st~2st)

- Review expert survey questions

Verification step

- Surveys and Analysis
- Exploratory factor analysis(EFA)

Final question confirmed
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Table 2. Expert FGI opinion

Expert opinion 1ISO 22301

Understanding the Organizational Context

Communication with suppliers and customers Coorrétaeéitzggéme

Scope of disaster reduction activities

CEO interest, CEO responsibility Leadership

Planning, Goal setting, Plan check Planning

Securing resources, Finance. Organization,

manpower support, Strengthen organizational Support

capabilities, Department's work authority

Risk analysis, How to respond to a crisis

Main business recovery, Prioritizing recovery Operation

Education and Training, Business Impact P

analysis, Response organization structure

Disaster Reduction Activities Employee

Awareness Level, planning and execution ng@‘?igﬁe

checks, Evaluation fairness

Improving planning and execution, Measures

to prevent recurrence, Performance analysis Improvement
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Table 3. Preliminary questions

Grand Middle '
Small category Quantity
category category
Understanding the 3
organizational situation
Stakeholder demands 3
Context of the —
Organization Detgrmmmg the scope of
(12) business continuity 4
management system
Business continuity 5
management system
Leadership and commitment 3
Leadership Policy 3
(10) Roles, responsibilities and 4
authorities
Plan Actions to address risks and 5
opportunities
Business continuity
Planning objectives, planning achieve 4
(8) them
Planning changes to the
business continuity 2
management system
Resources 2
s . Competence 3
uppor
(??) Awareness 2
Communication 2
Documented information 2
Operational planning and 3
control
Business impact analysis and 19
risk assessment
Business continuity strategies 6
D Operation and solutions
o]
(51) Business continuity plans and 6
procedures
Exercise programme 14
Evaluation of business
continuity documentation and 3
capabilities
Perf Monitoring, measurement, 10
erormance | 4najysis and evaluation
Check evaluation :
(20) Internal audit 5
Management review 5
Nonconformity and corrective
Improvement . 5
Act (11) action
Continual improvement 6
Total 123
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Table 4. Delphi results
[tem M SD CVI CVR | Consensus | Covergence| Item M SD CVR CVI Consensus | Covergence
CO1 4.36 0.61 0.93 0.86 0.75 0.5 SU4 4.21 0.56 0.86 0.93 0.81 0.37
CcOo2 4.43 0.49 1.00 1.00 0.75 0.5 SU5 4.50 0.63 0.86 093 0.80 0.5
CO8 4.43 0.49 1.00 1.00 0.75 0.5 SU6 414 0.64 0.71 0.86 0.81 0.37
CO4 4.21 0.56 0.93 0.86 0.81 0.37 SU7 4.21 0.56 0.86 0.93 0.81 0.37
CO5 4.29 0.45 1.00 1.00 0.81 0.37 LE1 4.36 0.72 0.71 0.86 0.78 0.5
CO6 4.00 0.65 0.93 0.86 1.00 0 LE2 4.36 0.61 0.86 0.93 0.75 0.5
Co7 4.50 0.63 0.93 0.86 0.80 0.5 LE3 4.21 0.56 0.86 0.93 0.81 0.37
OR 1 4.36 0.61 0.93 0.86 0.75 0.5 LE4 4.21 0.56 0.86 0.93 0.81 0.37
OR 2 4.07 0.70 0.79 0.57 0.81 0.37 LE5 4.43 0.49 1.00 1.00 0.75 0.5
OR 3 4.36 0.48 1.00 1.00 0.75 0.5 LE6 4.29 0.59 0.86 0.93 0.75 0.5
OR 4 4.36 0.48 1.00 1.00 0.75 0.5 LE7 4.21 0.56 0.86 0.93 0.81 0.37
OR 5 4.43 0.49 1.00 1.00 0.75 0.5 PL1 4.29 0.59 0.86 0.93 0.75 0.5
OR 6 4.07 0.46 0.93 0.86 1.00 0 PL2 414 0.35 1.00 1.00 1.00 0
OR7 414 0.52 0.93 0.86 1.00 0 PL3 4.29 0.59 0.86 0.93 0.75 0.5
OR 8 4.50 0.63 0.93 0.86 0.80 0.5 PL4 4.36 0.61 0.86 0.93 0.75 0.5
OR9 4.50 0.50 1.00 1.00 0.78 0.5 PL5 4.36 0.61 0.86 0.93 0.75 0.5
OR10 | 4.43 0.49 1.00 1.00 0.75 0.5 PL6 4.36 0.61 0.86 0.93 0.75 0.5
OR11 4.29 0.59 0.93 0.86 0.75 0.5 EV1 4.29 0.45 1.00 1.00 0.81 0.37
OR12 | 4.43 0.49 1.00 1.00 0.75 0.5 EV2 4.36 0.61 0.86 0.93 0.75 0.5
OR13 4.0 0.53 0.86 0.71 1.00 0 EV3 4.21 0.56 0.86 0.93 0.81 0.37
OR14 4.43 0.49 1.00 1.00 0.75 0.5 EV4 4.07 0.59 0.71 0.86 1.00 0
OR15 | 4.43 0.73 0.86 0.71 0.80 0.5 EV5 4.57 0.62 0.86 0.93 0.8 0.5
OR16 414 0.64 0.86 0.71 0.81 0.37 EV6 4.21 0.67 0.71 0.86 0.75 0.5
OR17 4.00 0.76 0.86 0.71 1.00 0 EV7 4.36 0.61 0.86 0.93 0.75 0.5
OR18 | 4.36 0.61 0.93 0.86 0.75 0.5 EV8 4.43 0.62 0.86 0.93 0.78 0.5
OR19 | 4.21 0.67 0.86 0.71 0.75 0.5 EV9 4.21 0.56 0.86 0.93 0.81 0.37
OR20 | 4.14 0.64 0.86 0.71 0.81 0.37 IM1 4.43 0.62 0.86 0.93 0.78 0.5
OR21 4.43 0.49 1.00 1.00 0.75 0.5 IM2 4.14 0.52 0.86 0.93 1.00 0
OR22 | 4.50 0.63 0.93 0.86 0.80 0.5 IM3 4.57 0.49 1.00 1.00 0.8 0.5
OR23 | 4.50 0.63 0.93 0.86 0.80 0.5 IM4 4.43 0.62 0.86 0.93 0.78 0.5
SU1 4.29 0.45 1.00 1.00 0.81 0.37 IM5 4.36 0.61 0.86 0.93 0.75 0.5
Su2 4.21 0.67 0.86 0.71 0.75 0.5 IM6 4.36 0.72 0.71 0.86 0.78 0.5
SU3 4.29 0.59 0.93 0.86 0.75 0.5
http://dx.doi.org/10.9728/dcs.2024.25.3.761 764
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Table 5. Survey participant demographic information

Division Frequency | Ratio(%)
Male 302 92.4
Sex
Female 25 7.6
Working level 171 52
Responsibilitie | Team leader level 71 21.7
s of office Section manager 75 22.9
Executive level 10 3.1
Communication operation 106 31.8
Operation support 63 19.3
Occupational | Engineering 61 18.7
group Communication disaster 37 11.3
Facility operation 31 9.5
Q/C Management 29 8.9
Less than 5 years 16 4.9
Over 5 — less10 25 7.6
Career Over 10 — Less 15 32 9.8
Over 15 — less 20 48 14.7
Over 20 years 206 63
Whole 327 100.0
A EE] T B QR B N 2S5y
kit B4 Wb we] A Bl(varimax method) ¥ 4
£ A (principal components analysis)< ©]-&34 Q<15
2o

Zegsloiet. 8]l F29] Hev]ES af-gh(Eigenvalue)
1.0 o], 22083} Factor Loading)< .50 ©]4, 05“
(Communality)& .40 o|Ato & it} B4 A3 o
g RS S8 LS 2 5 IS S5 Ef{
S AABATE aQlEE =4A% 30, A 27H
A, A4 270, &4 270, 337 370, AW 10 &
o] AHA| = AT
3 631]— Q‘O] 737(4
AL fref A=
9] Adigk 10013 = S}X]
T -1.418~.3729] 5)\'
2 AEES] HES ¥
KMO(Kaiser—Meyer—O
“3tal, .80~.89% ¥ FEoR ﬂ7}ﬁPE} 19
KMO%ES .896 0.7 2 s=0| 11 Batlett 784
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E
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Table 6. Descriptive statistics
litem Normality Test

Skewness Kurtosis

OR14 —-.421 -1.061
OR1 -.930 113
OR16 —.844 .189
OR6 -.831 .085
OR7 -.528 -.866
OR15 -1.057 1.057
OR12 -.693 -.252
OR9 -.555 -.938
OR17 -.670 -.073
OR8 -.571 -.499
OR3 -.539 -.950
OR10 —.747 —.244
OR5 -.664 —-.424
OR11 -.733 —.495
OR4 -1.122 .620
OR2 -1.028 .985
EV6 -1.224 .832
EVA -1.300 1.321
EV3 -1.396 1.438
EV5 -1.418 1.577
EV7 —.847 119
EV2 -.862 911
PL5 —.843 278
PL2 —.768 432
PL3 -.838 227
PL1 -.120 -.739
PL6 -.358 -.701
LE5 -.292 -.710
LE2 —-.448 -.618
LE7 -.205 -.572
LE6 -.378 .007
LE1 -.498 -.634
IM3 -.018 -.186
IM4 -.107 -.967
IM1 .055 -1.333
IM6 -.015 -.638
IM5 .372 -1.079
SuU1 -1.360 1.370
SuUs -1.157 1.056
SuU3 -.814 -.455
Su6 -1.013 -.059
suU2 -1.093 .643
CO6 -1.099 .180
CO1 -1.227 .498
CO4 -.574 -.605
CO7 —.944 .168

7} x?=8224.387,(p (.00 o& o3t Aoz = T]
8%19] AFE FFL 6001 oA & 7Vse FEoE W

@31t 20]. Cronbach’s aghe 221813}k 793, 2|4 872,
.866, A9 .799, 29 .937, A7} 878, 7hA .818
|25 dglste] 22 =rt Ry 3o gyt &
e g AT JAEFelA FAAE 73 Al
AA G0l 7 Beld A A3} iy, 7]
, A337E, Jde] 7l 891 B ARk 18

Q

7
27+
ey
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= 0
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AL 61.045%°1H, &4 23.05%, A42E7} 12.25%,
718 8.23%, FUA 6.151%, A 4.11%, X9 3.75%, %
A3 3.48%= JERTh delEl 99 Faleke 22 ds

(.601~.761), FEIA(.676~.814), 7]18(.649~.854) X
(577~.791) €%( .589~.759), 37} 7K.661~.826) 7)1
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Table 7. Exploratory factor analysis results

((627~.798) 0.2 &7 ol Avl= F 73} gon
o7 =& BAARZA A AR EBAA SAHAE

T= 770 820 F 467) Edoz(2AAS 471, FH4 5
A, 718 571, A4 570, &4 1670, 23H7} 671, 784 570)
¥ 83 gt}

ltem Exploratory factor analysis Cronbach’s a
Factor 1 Factor 2 Factor 3 Factor 4 Factor 5 Factor 6 Factor 7 | Communalities

OR14 .759 .012 .065 .054 .066 -.018 .105 .600

OR1 .749 .215 —-.036 -.033 124 -.020 -.046 .627

OR16 .749 .093 —-.004 119 -.038 -.030 —-.042 .588

OR6 747 102 -.005 -.009 -.017 .059 .067 576

OR7 .746 .031 .024 .005 132 .057 .349 .700

OR15 742 219 .060 -.019 .055 -.114 .020 618

OR12 .740 .022 .023 .058 .052 -.021 136 574

OR9 .735 .007 .058 .009 .088 .003 124 .567 937
OR17 .728 -.028 —-.046 -.001 .106 .002 -.034 .546 ’
OR8 .695 -.093 .009 .076 .026 .150 .392 674

OR3 .682 -.007 .011 .037 107 .071 .160 .509

OR10 .676 .108 .071 .074 -.028 -.022 -.053 .483

OR5 .664 .012 .002 -.027 149 -.010 .010 .465

OR11 .653 -.031 -.014 .051 -.052 .194 .161 .496

OR4 .628 120 .110 .035 .003 151 127 .461

OR2 .589 .265 .109 -.100 .052 -.025 -.036 444
EV6 .091 .826 .133 .001 -.026 .055 .057 714
EV1 116 .787 -.024 .056 .084 .183 145 .698
EV3 .108 .754 .052 .092 .036 .136 151 .634 878
EV5 .105 .749 -.016 .091 .065 197 .079 .629 ’
EV7 .078 .700 .089 .086 .073 129 .168 .562
EV2 115 .661 -.012 .051 -.087 .269 .072 .538
PL5 .074 .041 .854 124 .002 .108 .064 .768
PL2 .080 .093 .822 .136 .022 .001 .048 713
PL3 -.013 .056 791 212 .024 .019 -.059 .679 .866
PL1 .079 .083 776 161 .032 .070 .098 .657
PL6 .048 -.070 .649 .310 .093 141 .089 561
LE5 .088 .069 .047 .814 131 .085 .015 .702
LE2 -.019 .071 222 .805 .091 .067 .087 724
LE7 .020 139 .239 .802 12 .018 147 .755 .872
LE6 121 .103 191 .720 .210 124 .048 642
LE1 -.034 .009 .31 .676 .050 .054 .061 .564
IM3 .070 .028 .056 .066 .798 .023 144 671
IM4 -.013 .103 -.014 107 .792 .048 .030 .654
IM1 .102 -.040 .072 .063 .765 -.053 .233 .663 .818
IM6 173 .025 -.004 157 741 .053 -.157 .632
IM5 .267 .033 .063 .207 .627 .208 .069 .560

SuU1 .036 150 .155 .020 -.046 791 -.006 677

SU5 114 .180 -.072 .055 -.124 714 .043 .580

SU3 .042 159 .041 .138 .199 .710 124 .607 .799
SU6 -.005 .225 .091 .089 .077 .707 .066 577

Su2 —-.062 .239 147 .044 .233 577 147 1492

CO6 .181 .303 .072 .143 .099 .104 .761 749

CO1 175 .342 —-.001 127 .168 .108 .669 .651 793
CO4 .342 .036 124 .150 -.046 .072 .632 .564 ’
Cco7 .163 .315 .087 -.012 175 116 .601 .536

Eigen value 10.604 5.638 3.787 2.830 1.892 1.727 1.602
Var(%) 23.053 12.257 8.232 6.151 4114 3.755 3.482
Ac Var(%) 23.053 35.311 43.543 49.694 53.808 57.563 61.045
KMO=.896, Bartlett’s Test of Sphericity=8224.387, df=1035, (p <.001)

http://dx.doi.org/10.9728/dcs.2024.25.3.761
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Table 8. Telecommunications business operation agency disaster reduction activity management system measurement tool

Factor Item
COo1 Our company has clearly set organizational goals, including the purpose of disaster reduction activities
Co4 Our company's employees help and cooperate with each other to achieve the results of disaster reduction
Context of the activities : - — - —
organization cOo6 Our company has clearly estatl)lllslh.ed the scope of |mple.mentap(v>r.1, including organization, goals,
obligations, and legal responsibilities for disaster reduction activities
co7 Our company has an organization and management system that allows essential and core work to be
maintained in preparation for business interruption due to disasters and accidents
LE1 Our company's CEO and managers actively support programs to achieve disaster reduction activity results
LE2 Our company's CEO and managers strive to plan, implement, review, and improve disaster reduction
activities
Our company's CEO strives to ensure that core business remains uninterrupted in the event of disasters
) LE5 . : : o h S
Leadership and accidents through continuous improvement in disaster reduction activities
LE6 Our company's CEO and managers form the organization necessary for disaster reduction activities and
assign authority and responsibility to those in charge
LE7 Our company's CEO and managers are aware of their roles, responsibilities, and authority in disaster
reduction activities
PL1 Our company identifies obstacles to implementing disaster reduction activity goals and takes action
PL2 Our company establishes and implements goals to achieve the purpose of disaster reduction activities
PL3 Our company's disaster reduction activity goals are specific enough to be measured and improved
Plane PL5 Our company maintains disaster reduction activity goals as documented information and shares them with
all employees
PL6 Our company's disaster reduction activity plans and goals are reviewed according to appropriate
procedures when major organizational changes occur
Su1 Our company has sufficient resources for disaster reduction activities.
SuU2 Our company manages all resources by dividing them into peacetime and disaster times.
suU3 In our company, the department responsible for supporting disaster reduction activities is given appropriate
Support duties and authority.
sUs Our company's employees know the goals of disaster reduction activities and their roles and duties in the
event of a business interruption.
SU6 Our company has smooth communication between stakeholders related to disaster reduction activities.
OR1 Our company plans, develops, and controls the processes necessary to carry out disaster reduction
activities.
OR2 Our company has a systematic consignment process related to performing disaster reduction activities.
OR3 In the event of a disaster or accident, our company checks the degree of impact on the organization and
the type of occurrence.
OR4 In the event of a disaster or accident, our company has designated recovery priorities, goals, and targets.
OR5 Our company has a RTO and MBCO in case of business interruption due to disaster or accident.
OR6 Our company evaluates the impact over time in the event of a disaster or business interruption.
OR7 Our company implements procedures to identify and analyze risks that may cause disasters or business
interruption incidents
OR8 Our company identifies, evaluates, and records risks and vulnerabilities related to core business.
Operation OR9 Our company has a process for prioritizing risk handling
OR10 Our company identifies and clearly defines internal and external risks that pose threats
OR11 Our company has established an organizational system that can respond in stages depending on the
situation of disasters and accidents.
Our company has a system in place to communicate with internal and external stakeholders, such as
OR12 o . X
employees, customers, and the media, in the event of a disaster or accident.
OR14 Our company's disaster reduction activities are managed and operated by responsible personnel with
authority and ability.
OR15 Our company regularly operates training programs for disaster reduction activities.
OR16 Our company's disaster reduction activity training program helps improve employees' ability to respond to
disasters and accidents.
OR17 Our company conducts regular training and evaluations to respond to disasters and crisis situations.
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Factor Item
EV1 Our company conducts monitoring to check the performance of disaster reduction activities.
EV2 Our company periodically monitors whether processes, procedures and functions to protect core business
are operating properly.
EV3 Our company confirms the suitability, efficiency, and sustainability of the plan through disaster reduction
activity performance evaluation.
Peformance - - — - - - —
evaluation EV5 Our company conducts internal audits to ensure effective implementation of disaster reduction activities
and compliance with requirements.
EV6 Our company has an audit program that includes the audit cycle, methods, responsibilities, and
requirements for disaster reduction activities.
EV7 Our company conducts reviews at regular intervals to ensure the suitability and feasibility of disaster
reduction activities.
IMA Our company identifies nonconformities through inspection of disaster reduction activities and reflects the
needs in the plan.
M3 Our company strives to prevent recurrence of nonconformities when carrying out disaster reduction
activities.
Improvement M4 Our company confirms and improves the adequacy, adequacy, and effectiveness of disaster reduction
activities.
IM5 Our company continuously establishes plans to improve disaster reduction activities.
Our company has a procedure for reporting the results of corrective actions and improvement effects of
IM6 : X o
disaster reduction activities to the CEO.
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