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[Abstract]

Workation-based flexible work, a work method that combines work and rest without time and space constraints, is gaining
increased attention due to COVID-19, however, lacks services for its systematic management. This research aims to propose a
workation curation service based on a work—rest balancing scheduler. Through research analysis, scheduler and curation functions
were applied to workation service to enable flexible parallel management of work—rest and time—place, and 46 questions of MVP
tests were conducted to identify improvements for verifying the usefulness, usability, and sensibility of core concepts and
upgrading interfaces after producing a core idea-based minimum viable product (MVP). This was applied to the UI design and
prototype results to collect additional opinions for this proposed service through a prototype exhibition and demonstration for five
days. The significance of this research is that it proposes a service to create a work environment where employees can find a

work-life balance and increased work satisfaction with the expansion of work flexibility.
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© Work/Rest Split Schedule Creation Method

Industrial Sectors and Job Gender Work Experience
o (Vi 22/7 Advertising Industry, Designer Female 2 to 3 Years
WORK 7 (_6 CATION 3 V7] 25/ z IT Industry, Designer Female 8 months
’ Ik} 27 / Millennials Game Industry, Developer Male 1to 2 Years
[17:8 27 / Millennials Entertainment Industry, Broadcasting Director Female More than 4 Years
WORK TIME (VI3 28 / Millennials Bio Industry, R&D Office Worker Male 2to 3 Years
[I[5] 31/ Millennials Interior Industry, Online Marketer Male 3to4 Years

ESTTIME a8 4. MVP BIAE I}y 9 HAE CfaRl 22
Fig. 4. MVP test process and list of test subjects

9 Linked Management of Schedules and Locations through Workation Route Curating
WORK 5 ] N

Workeation Route

3) MVP HIAE Z3}

Chuncheon, Gangwon-do REST TIN Chuncheon, Gangwon-do
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@ Pre-in-depth interview
Preferred Working Environment and Current Working Style
i What's important about maintaining
work efficiency in a flexible work system

+ Seamless communication between members
« Taking good control of the work and break time

for
flexible work
+ Seamless communication
between members

for

office commuting

+ Immediate communication
and collaboration between

members « Taking good control of the
+ Clear work time boundaries work and break time
An efficient place to work Vacation usage Internal intranet status

« Various preferences for
individuals, such as noise
and facility environment

« Most subjects use as
much vacation as possible
« When job satisfaction is

« Majority of subjects use more than one intranet
- Scheduler must be included

« The most commonly used feature is the

high, they don't even use scheduler-related feature that allows team

their vacation on purpose members to share their work progress

L& Workation Experience and How to Manage Schedule

Subjects who has experienced workation

i Difficulties in that way

- Inefficient communication caused by
team members not being able to
immediately check the schedule that
changes while away

« The difficulty of finding the place

Subjects who has not experienced workation

Reason for to

« To take work-related programs
with the work schedule

« Preferring convenience over
commuting to and from the office

in workation

« Mostly only on the work side

- Rest side is not considered
due to other member's mind

Reason for wanting to try difficulties in that
« Expecting efficiency growth in
anew environment where

work and rest are combined

in workation
Take advantage of mobile
notepad with good accessibility

@ MVP Task Parallel Interview

of F

approach
« Reduced work efficiency due
to missed time checks

« Expectations that users who do not meet their
planned schedules will also be able to set specific
goals, helping them not to waste time

« Convenience of a system where work can be orga-
nized into work and rest can be organized into rest

« Interesting scheduler types never seen in other
Services

Discovered problems

« Easy way to add repeat schedules

... Identify the usefulness of
scheduler management
methods that
automatically recall work
schedules from an existing
scheduler and specifically
set rest schedules
between work schedules

Check
Interlocking
Schedule and
Add Rest
Schedule

of F
Identify the usefulness of | « They can use the balance display as an indicator of

the way the day's balance aday's planning

is presented immediately «+ They can intuitively check whether work and rest

according to the work-rest time are properly allocated

ratio and the work-rest Discovered problems

schedule is coordinated - Feels like it's only halfway between work and rest

organically - Difficult to understand how to operate

Balance-Based
Scheduling

of F
onfirm the usefulness of + Convenient and innovative movement path curation
the system for editing such | capability in that it offers the right places without

| as combining the places of having to look for information directly from other

4| stay by linking the services
schedule and place after - Efficient mapping design to determine the
curating the movement effectiveness of the movement path

based on the planned « Convenience of editing the schedule and location

Edit Schedules
and Locations

after Receiving
" T ] schedule association
Route Curating .
= W Discovered problems
- Difficult to notice how to interact quickly
+ As the movement path is reflected in the schedule,
the schedule management area is narrowed
of F
= Identify the usefulness of | « Convenient access to travel information without
the system that can check leaving with a separate map service
Check the = the daily schedule by « Intuitive vwswbmlly of reduced schedule time by
Schedule o Lceﬂlcu\en? llm Z:J‘veclll;mc ‘\chc\mg travel time
with Full 1| PEtWeen movemer Discovered problems
Travel Time - Difficult to quickly notice how features are toggled
- onand off

+ Always show travel time
© satisfaction and Improvements

(32 8 y Points

ok, iof

ERP Overall

avg. 4.5

« key functions of various services such as schedule and movement
management and travel time verification can be used at once

Improvement Points

« Unlike the existing scheduler service, rest-side schedules can be
« Itis common that the interaction method is not intuitive and unfamiliar
50 45 49 50 40 35 when used for the first time.

managed in a balanced manner
38 5. BAE T2 2 s olajolE Hal

« Everyone can use their own work differently according to individual needs
Fig. 5. Test questions and summary of key insights
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@ Brand Design Concept wo R b E
-

@ Interface Design Concept
& Design Keyword & Color and Font System

Main LM
Flexible Lively ,Seamless Rest
| ]

||
IIIustratlon De5|gn Work

Ny — BLUE VIOLET
d 9

:“R%L Font Pretendard
a8 6. EE C|RIRl & QlEmo|A ClAfl FHE
Fig. 6. Brand design and interface design concept
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© Onboarding Screen

A8 BolEt APl 227 3 el gy Foeria? L oft AR WA e
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Dot

R BIRL Y A balance that combines work and rest
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LRgEE e

B EA 3

0 @ o

*The Main Users of this Prototypes are Koreans.
a8 7. 229 31 2 ool AHER QIE{Ho|lA CiXfel
Fig. 7. Onboarding and main scheduler interface design

3) 9337 L Aot WAy

sit BlEs S8l LA bl siskAl H 19 89 1



2

He Fesel 9P I 4
Q)

Eoxje] lajo

)

i
=
3l
N
=

e
3
i)
o
o2
fN
A
)
AC)
ol
rd
e
O o N g O Mooy & o o m ol

o
AL

Ho
A o o
&Y

0;

4 Ay
30,
o
e
o2l
©
O
r

a2
it}
)., .
%
©

0
N
W K

HT Tl

M
fo
N
s
o oo
N
ol
k1
folr
B=)

Yo 2
i
o
1>

2 mlo
e
i)

o b

o
fo
?L'
=
rr
d
o
[09)
o
w
_\11_1‘
m
-
ox
ot il
il
u
o Mo
= ol.m
to (o

2,
et
ofl
%0
rr
e
o

i)
==

e
>
2

=
3
=
fru
Mo
e,
ol

o L o & [
ot
o0

z
£

[>

[m

=

2
oo
o oX

iy o2
o i

o oX
o Lot

EN

g

I

o

oo

Lo

w

L

E oz

m o2

g o g
oo m

=
i
>~
)
i)
K
>
N
)
o,
nl

1

I
(o,
_0|L
rr
=
e
[~
my)
N
oo
1
)
[
ol
X

A== slglon, o

H 3-29F o] Sl WMRd2o] ARE g glEo] A&

z |
Lo

Q Ee 4 DR Felold WAl ek, ol 7o) A
A QA AHA B AL 2, Aol 13
Qe WEHA gtk AR Qe B AL 2
7] A 5= gl stelat Avh 4 4% D FAE AL
Ae] o i) )uk A AnE B2 an, AHEAE A
o A4 F Ak AP Aestol Asto] WIT 5+ k.

© Add a Schedule
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© Receive Schedule Balancing
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*The Main Users of this Prototypes are Koreans.
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Fig. 8. Add a schedule and balance schedules
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© Add a Place
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Fig. 9. Add a place and add a journey
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@ Team Scheduler

Design Team 3 Lavina - Schedule Change
Ravina's Lunch meeting with Client schedule changed at 10:10

N * When schedule changes (Notification bar Unfold Ver.)

Schedule Completed
ule was

*When schedule completion (Notification bar Fold Ver.)

@ About Me © Monthly View
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Fig. 10. Team scheduler, About me and Monthly view
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