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[Abstract]

This study intends to suggest the direction of sustainable regional content policies and support projects by analyzing the current
state of support for the support project called 'Contents Korea Lab', which is being promoted nationwide from the viewpoint of
the C-P-N-D content industry ecosystem. As a result of analyzing the support status of the Content Korea Lab project, several
directions and implications for the local content support project could be derived. First, content production facilities and equipment
must be provided, and regional convergence content production support is required. Second, it is necessary to think about securing
a market for commercialization of programs and contents that meet customer needs, as well as distribution and marketing support
projects. Third, plans for self-sufficiency of companies should be promoted through manpower training, education, financial
support, consulting, and mentoring. Fourth, it is necessary to develop a regional performance management system and a plan to
create and manage a content company support system. Fifth, it is necessary to develop a regionally specialized content genre and

a strategy to respond to issues such as COVID-19.
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Table 1. Summary of preceding studies on regional
content industry promotion policy

FEsERIE T Research topic Research limitations
(year)
. Development of Subjeptive judgment qn the
Mikyung planning and production of
Jeon cu_IturaI ‘;‘.”ﬁe”ﬁ cultural content.
(2012) using traditiona There is no specific plan for

cultural resources -
content creation.

A Study on the It is not possible to present a

Seungjae framework for analyzing the
Ki Local Culture h .
im Governance System variables affecting the local
(2012) in Bucheon cultural governance system or to
present specific factors.
Yongtak | Network analysis of A case study of one area in
) ) Daegu. The FGI survey response
Kim regional cultural rate is 58% . and the
(2013) industry clusters 097, Gl
representativeness is irrational.
A study on the Need to objectify components of
Jinkyu Kim content industry |business success model research
(2013) promotion plan model.
based on the Need to expand from domestic
business model market to overseas market.
Development and Failure to present policy
consulting of proposals and efforts to solve
KOCCA regionally—specific problems, such as the
(2016) contentysuccess appropriateness of the role of the
factors indicators government and local
governments.
Analysis of the
efficiency of the | tried to present a policy
Hojun Seo cultural content centered on the Incheon area,
(2017) industry by but the measurement variables
metropolitan city were small and monotonous.
and province
A study on support Less relevance to content
- tion policy proposal
Chansoo policies for promo
h.
park overseas expansion . resgarc
(2017) of publishing Reinterpretation of research
content results conducted for other
purposes.
Lack of information on evaluation
KOCCA COVID-19 and of content industry promotion
(2020) content use policies and specific strategies.

Lack of policy proposals and
recommendations.
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Table 5. Domestic Content Korea Lab comparison of
content production perspective
P(Platform)—-N(Network) D(Device)
Manpower | Funds | Network | Technology | Copyright
O O 0O -

Content
Korea Lab
Seoul City

Gyeonggi—do
Incheon City
Busan City

Daegu City

Gyeongsang
buk—do

Jeollabuk—do
Gwangju City

Chungcheon
gnam-do

Chungcheong
buk—do

Jeollanam—-do - -
Ulsan city
kangwon—-do -
Daejeon-si -
Gyeongsang
nam-do
Jeju—do -
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Table 6. Domestic Content Korea Lab Comparison of
regionally specialized perspectives

= ZFaE AAste] S8t dslom A4 Oi AH =
dl=52]o}sle ‘MCN' (Multi Chanel Network), ‘“frH]t]o]’
Fols A9 B3 Zelx 22 A3, A Zdl=x=
glolale ‘MCN’, ‘HEAY, ‘A4S E3} = Aa
Aot

g A5 Zrlzzgolie ‘MCN, ‘deay, IE,
F5 Zel=zelolge ]‘”401 TE, Iz,
FRI=F oY FEYY, T TdEIE S Hea
oF, 'MCN', ‘AWE, ‘u’, e Zel=sejoly S U,
‘F, did Fdl=I3gole ‘MCN, ‘A, ‘IES X9
53} ZRl= G2 2 AT

w3k 57) ZRl=FE ol ‘MCN' & Ao 53} J==
AAgste] 7P & &S AR P 43 29 5 HoH
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2 AAA7F Bade] la, FHl= A=k} 7]¢je] MCN #
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Table 7. Comparison of countermeasures according to
content issues

C(Content)—P(Platform)

Content Korea Lab ~N(Network)-D(Device)

C(Content)—-P(Platform)

Content Korea Lab —N(Network)—D(Device)

Countermeasures

Preference for moving to the

Reaional alizati Seoul City 0 COVID—-19 Customized Content
egional specialization Development Center

Seoul City - - Gyeonggi-do 0 V-commerce video production for
Gyeonggi—do - - yeongg on—tact marketing
Incheon City 0 MCN, New media Non-face-to—face content creator

Busan City 0 MCN, Board games, Web novels Incheon City 0] training (room creation center),

c : : on-tact BM pitching
Daegu City - -

Gyeongsangbuk—-do | - -

Jeollabuk—do MCN, lllustration, Web toon

Non—-face—-to—face marketing in
Busan City O |[response to COVID-19 (social venture
marketing support program)

Gwangiju City Media, Convergence, Web content

Convergence

Chungcheongbuk—do Pop music, MCN, Character, Education

0
0
Chungcheongnam-do| O
0
0

Jeollanam—do Web toon, Video

Ulsan city - -

kangwon—do - -

Daejeon-si 0 MCN, Fashion, Webtoon

Gyeongsangnam—-do | — -

Jeju—do - -

r-{m

i

Joll A C(Content)-P(Platform)-N(Network)
-D(Device) AL} #Ho| Q= Aoz YElEt), A=k 16
| FRl=zg]old) 5 97l ERl= Fgolglo] AP Es} ZH

sl9} o]

zx]—eqt}

N A3t Zazmsolue] A9 S35} 2u

nN

Non—face—to—face start—up idea

Daegu City o contest

Gyeongsangbuk-do 0 Opening of online training programs

E-commerce platform support and

Jeollabuk—do O . ;
online content fair

Gwangiju City - -

Chungcheongnam-do| - -

Non—face—to—face realistic content

Chungcheongbuk-do| O advancement support project

Jeollanam—do - -

Ulsan city - -

kangwon—-do - -

Daejeon—si - -

Know—how creative academy

Gyeongsangnam-do | O (non-face—to—face online course)

Jeju—do - -
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Table 8. Content Korea Lab support business model
analysis results

Categor C(Content)-P(Platform)| Content
gory —N(Network)—-D(Device) | Korea Lab
Facility/Equipment ©
Content value -
Content creation @)
Customer - Public
) 0
Relations
Content Marketability o)
provision - -
Circulation ©
Marketing @)
Internal
factors Manpower ¢}
Funds O
Content
production Network ©
Technology A
Copyright X
Content Regional ripple effect,
! performance 0
production
management system
Regional Nurturing specialized A
External specialization content genres
factors Nurturing specialized
Issue response A
content genres
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