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[Abstract]

As social media has increasingly become an important communication tool with visitors and societies recently in managing museums,
a wide range of related research has been continuously conducted. However, most of them explore the introduction status or focus on
analyzing specific platforms; thus, there is a need for a comprehensive discussion of social media-based communication characteristics.
This study analyzes a framework that combines the contents and the methods of social media communication by conducting case studies
and interviews of experts in the field to find effective communication strategies using social media in museum management. Hence,
communication characteristics of "strategic popularity through contents nesting," "cross-platform contents linkage," and "diversification
of exhibitions" are derived, and strategies to effectively communicate with visitors and societies are discussed: 1) museums should
upload strategically linked communication contents to get information spread through online 2) appropriate communication methods
should be selected, images and texts of posts should be edited suitably while considering the characteristics of each platform and target
3) conceptual posts, online exhibitions, and education programs should be provided for continuous communication in their daily lives.
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Table 1. Communication contents of museum’s SM usage
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Table 2. Communication method of museum’s SM usage
SM platforms
Classification E - v N
Factor ace . nsta ou aver
- book Twitter gram |tube TV
Con— |Posting |Con—
tent  [Time tent
type |[Period |Length
Com-—
Un- Text Text Text munity '
- Post- Post— |(Text |Viewer
limited | Tweet |,
ing ing Post—
in
Static i
Com-
_ Photo Photo |munity
PemMa~ | imited |Post- |10 |post— |(Video
nent in Tweet in Post—
Posting 9 9 .
ing)
Watch Video |Video Naver
Un= lVideo Post= JUp~ gy
limited ing load
IGTV
Limited
Dyna—
mic Reels |Shorts
Tempo- r'%?;
rary Limited 9
Posting Insta—
Story |Fleet |gram |[Story
Story
Naver
Live Insta— |Live T.V
. Un- Watch Live,
Strea—|Live . ) gram |Strea—
. limited |Live . . Shop—
ming Live ming .
ping
Live

http://dx.doi.org/10.9728/dcs.2021.22.8.1243

1246

B3 79 &

Table 3. Research Framework
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related management
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Table 4. The current status of SM usage in 12
Seoul-registered museums with active social
media operation
Social Media Operations
Museum
Museum Name .
Type Insta |Face |Twit— [You |Naver
gram |book |ter Tube |TV
National Folk
Museum of Korea o o © o
National Hangeul
Museum © © ©
National Museum
of Korea
Contemporary O o o o o
History
National :
National Museum o o o o o
of Korea
National Museum
of Modern and
Contemporary Art, o o o o o
Korea
National Palace e e ) O
Museum of Korea
Seoul Children’s
Museum o o ©
Public
ieoul Museum of o o o o o
rt
Amorepacific
Museum of Art © O
Daelim Museum &
) D Museum © © © O
Private
/IAI\mln Museum of o o o o o
rt
Museum Kimchikan|O
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Table 5. List of interviewees

No.| Museum Type | Role Experience
1 ’l:I/latlonaI Curator 11 years
useum
Public ) ) ) 1 year and
2 Museumn of Art Public Relations Coordinator 5 months
Private ) ) . 2 years and
3 Museum of Art Social Media Representative 10 months
Private ) 2 years and
4 Museum of Art Marketing Curator 10 months
5 Private Curator 4 years
Museum
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Relation Management
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Fig. 1. Communication Contents of 12 Seoul-registered
museums' SM usage

Relation

Management
National/Publi
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Engagement
National/Public

Private
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Fig. 2. Communication Contents of 8 National/Public, 4
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