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[Abstract]

Supply Chain Management(SCM) is primarily concerned with general strategies for improving the processes of logistics. For
most of the Korean hospitals, however, SCM is almost equivalent to cost reduction strategies, and research on SCM is still its
early stage. This article is a case study based on face-to-face interviews with logistics working in the major five Korean general
hospitals. This research concludes that the hospitals concerned have not sought cost reduction in logistics in order to defuse any
crisis in the overall management. Instead, it seems that their systemic approaches to logistics aim at enforcing a centralized control

of their enlarging systems, promoting the staff's conveniences, and streamlining work procedures.
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Table 1. Summary of Korean 5 tertiary care hospital’s
logistics management status

Classification |A hospital|B hospital|C hospital|D hospital|E hospital
Change of
logistics
strategy X X X X 0
according to
health care
policy
Develop and
build a 0 o o o o
separate
process
System
processing
rate of <95% | <95% | =95% | <95% | =50%
logistics
service
Outsourcing
service 0 6} O 0 0
operation
Electronic
Approval X X (0] (0] 0
System
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